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Any way the customer
Is solving the problem now is
competition



DIRECT vs INDIRECT

DIRECT — similar products and services

INDIRECT — solving same problem for same
target market with a different product or
service



Who are Uber’'s competitors?
Direct?

Indirect?



Competitive Factors

What makes a customer choose one
solution over another?

Price — cheaper
Service — faster, personalized, convenient
Quality - lasts longer, stylish, tastes better

At most, you can only compete
on 2 out of the 3



Unfair Advantage

Core competency that cannot be
copied or bought
Deep domain expertise (hospital systems)

One amazing hard thing (Google algorithm)
Authority (existing reputation in market)

Dream Team (previous startup success; rock
star)

Unique, novel solution or product (disruptive)
Patent(s)

Ability to scale, operate significantly more
efficiently



Types of Analysis

« Company
* Product



Questions for
Competitive Company Analysis



Competitive Company Analysis

Where located?

# of years in business?
# of employees?
Annual sales?

Major managers and
board members?

Owned or in partnership
with other corporations?

Funding?
(source/amount)
Strengths?

Weaknesses?

Product line(s)?
Primary target market(s)?
Pricing structure(s)?
Marketing activities?
Supply sources?

Strength/weaknesses of
sales literature

Sales/distribution
methods

Expanding or cutting
back?

Other



Sample Templates for
Competitive Product Analysis



Sample

Feature 1 Feature 2 Feature 3 Feature 4 Feature 4

You

Competitor 1
Competitor 2
Competitor 3
Competitor 4
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Examples of Features

Price
Benefits
Quality
Durability

Image/style
Service

Warranties
Location

Convenience
Sales/Distribution

Ease of Use

# of features
Type of features

Wow factor
Size/Weight
Availability
Security
Safety

Endorsements
Certifications



No oA WN

Where do you find info

. Customer Discovery interviews
. Competitors’ Advertising
. Competitors’ Sales Brochure

Newspapers/Magazines
Competitors’ or comparison Websites
Online sites that rate products/services

. Your business and professional network



Other

* Research competitors that no longer are Iin
business

» Research matrix will be messy; matrix for
investment pitches are summaries of
strongest competitors with most important
features



Finally

* Describe your competitive advantage

Benefits sell
Features tell



Examples
of completed templates



Competitive analysis template

Of some importance to
buyers

Of moderate importance to buyers

Of high importance to buyers

Things we do that Why are you doing This category gives you the ammunition to
they don't these? Win your ill customers
Things we do better This category is hard to articulate in your , [
'wmybeywhmmmmm

Things we do equally Features that go in here are like "table Features that go in here are like "table
well stakes™ to play in the market you're after stakes™ to play in the market you're after
Things they do better | This is stuff you got A lot of times, stuff will ally move from
than us away doing, and | here upwards asywteﬁnemy:tyrm

yet came up shorter than

doesn't matter anyways
Things they do that | This is normally legacy | There are many reasons for stuff to be here.
we don't stuff that your Saneaagoodfnryw(bemmeﬁle

wasled time | is changing and your competitors didn't

realize), some is bad for you (you thought it
was unimportant so you didn't build it)




wpetitive unica udit Sample: 15t tion Market
Company Tagline Muin Positioning Webisite Tille Website Meta Twifter profile Linkedin Top SEO Key Words
description
tisison Flexible Uaizan Technologies s a glabal Lizison Liaison Technologies is 4 Moving. managing and Seaurs data Liaison Technologizs delivers cioud-based * E0inotepad
Cloud intagration and datz Technologies - glotial integrationand datz | ransforming data with ctoud in2gration emterprise application and 828 / 20| \nt=gration | « £
Integration managsm=nt company, We ara Integeztion managEmant cmpany Intzeration manazed services & | and - | managed s=ryices, siratagic consufting <loud- o E01 Intzgration
and Data provide Inngvative solutions to ~Transformation | providing Innovative "'dats management solltions management, | based master data Management, data seculity «  [ata Transiation
Management integrate trahsform, harmonize, | -Harmonlzation - | solutlonstointegrate, an preémise and taia transformatioh =olutions - reducing « EDiEdmor
Leadi manage and secure critical M k- transform, harmonize, and in the hiIsingss Costs and driving operatiosal . EDIViewsr
Ll business data on-premiEe orin Security manage and secure crivical cloud afficiencies or-premise ar in the clopd. « 82hintsgration
the cioud. fusiness dats on-premise o Banedl
erin the cloud s Eiib2b
Axway Businessin Axway, s mares( lsagarin Soveming th Manazz, sacufe S monitor | Axway's slotd intagration, AP Avway - Estahlisn=a in 2001, Ayway ifa zlobalwoftware | « oft
Maotion governing the How of dats. k3 Flow afDiata | all business intersetions & identity mzmt software Governirz compaiy with more than 11,000 bublic-snd « manazed fils tramifer
o globial soRtvate and services Axway - Glodal With Axway's b ds enterprise boundzriss iz Fiow of nrlvate-sactor customerns N 100 countrigs. and . mit
campany with more than L3000 1echsology solutions £ empowers cusiomers 1o Dara offices arouna the giope: Ouraward-vanming * secure Internet fils transfer
public- and private-sactor SeCUrE COmpany daiE & goverm the fiow of data ProfucTs and seiutions enanie business-craice! *  Securemesienger
cuttamers in 100 countries. ENSErE FRgUIROrY interactions within and among enterprises W | o oy gatelvay
comgilianice. The acqulslnun of Vartel, Axway new delvers & parersfilé tratster
she tleud inzzgration, APL and inentity o Eriterptize FETanstar
manazement zapahilities customers nEsa to o managedile transter
extend the bouhdaries of their éntarprise and coftwate
Tully govetn the Alow of data outto thaclous, o bZoed
e * [T professional services
E2open The Leader E2open is the ieading provider of | Welcome 10 the Elopen s the [eader in EZopen 55 leading provider ot W 10 Zopen is the ieading providey.of clood-ba ed, *  mark woodwacd
in cloud-based. on-demand E2openfysiness | collaboranve execution, ‘cioud-based, on-demand the E2open on-de; d software sol « chief supply
Collaborative | software solutions enabling Netwark | Supply | delivering = strategic, cloud- | software salistions far Busingss ETIETPIEsEs 1 procure,; mamdanurg_ sall and = supply planning
Planning & enterprises t provure, Chain ha;e«l soluﬂup_fev mlllahmlkvey!anning and Network! dismrilsute products more sfficiently threugh « whatiscpo
Exacation manufgcsure, 2l ani d!.-:frlbuu Cofiaboration in maqagmg hu;intss ALIOES exscution aoross giobal trading collabarative planning ang execstion acess « supply chain control tTower
products more sfficiently trough | the Cloud | glubal trading patmst Aetwarke glntul trading networks Sntenprisesuss Edapan | o scm world.
collaborative planning aid E2open networks. ' solutions to gain visibility Into and comtrolover | o chiefsipply
execution across global trading theil trading networks throueh the rezktime « supplier-collaboration
NETWOrks: information, imeg; it pr and | = tics
advanced anaiyTics that EZopen provides. = s‘:lnezlfrs:;fnmnagemm
E2open customers include Cefestica, Cisco, 2 rilogin
HGST, HP. 1M, Lenova, L'Gresl, L3, Motarola o bl bu!séurdng
Solutions, Seagate, and Vousione
Pervasive | Take Action Actian transtorms big dsta into ‘Barvaive Big Data Afalytizs from Waz Pervasive Sof-rwart How Take Actinn Actian transfatme Big Dara into business value Perysstve
/ Actian on BigDatg | Pusinessvallia for any Campurate St > | Actian transforms dats int | Actiznl - Stif| igadar in Saas: an Big Data far any organizsior—not Just thase with « Daztloud
organization - nat Just the Home value with butingss dats Integration. Expertindaia d consderable resources. Actian provides « Uais Intedrator
prfvlleged fev. Our naxe managem=nt. The best big spolication mtegraton and dats transforiviatiobal business vatue by dalivering « Onllnz ;m_,_g_,‘am,
generation Achan Anaviics ‘Big lata: dats toels 2na software for | auaiity cesasmg SCUONADIE INSIZALE INTO AeW SoUTIES Of revanue, | o Daia imeg‘r'amn software
Pladtarm ™ sofrware delivers Analynes | ENY Organization, PLSINSSS OPROrTUNITES, 3nd ways of mITganng Actian,
extreme performance; scaiabllmy, | Trandfermng Transfarming Satainto Value nsk with high-performance in-database o Ingrez
and agniw an aff-the-sH4lf Usta |t wahus | Take & sip - v analytes complement=d with extzpsn'e « Biz &3tz snalytics
harwars, gvercoming hey Actian anp Mwhiw CofFesdeictia oz cofnnectivity and datz preparation o Ingresdatabase
wchnical and conomic barfigrs a, * Dhvisuaiizer
 btoad adoption of big data. o Datz cioud




Competitor Analysis :: Part 1 :: Feature Comparison Report

Apps and Rating
Feature / Area Main Product Rati Competitor Product Rating Testers Opinion
(Flipkart.com) (Amazon.in)
Homepage contains ch> mepage contains )
. discount product details, Flipkart homepage is easy to access for
Exclusive offers, deals of .
Home 4 shows products based 3 users, options and links are properly
the day products and .
on past search and other positioned and easy to use
other category products
category products
Product categories are Product categories are Product categories are displayed in Flipkart
displayed on homepage, not displayed in homepage so that one can identify available
o i below the search text 4 homepage, it displays 2 products easily. Additionally, the number of
] field, which is easy for under 'Shop by clicks needed to access categories is much
accessibility Department’ dropdown lesser compared to Amazon
Whenever user needs to compare between
multiple products, user can use this "Add to
Supports 'Add to compare' option from Flipkart, which is very
compare' option in , R helpful when comparing between multiple
Add to Compare | product category 4 ) Ao co.m PR ption 0 products. Comparison of features/price and
A is NOT available )
landing page for other parameters comes into play because
Electronic items there are several products in the market
from different players. Amazon's lack of
support for this feature is sure showdown.
Ability to provide a reading sample allows
o Supports 'Read sample’ 3 'Read sample' option is 0 users to read a few pages of the book before
option for the users NOT available making a Buy or No-Buy decision. Flipkart
wins here too
Flipkart offers multiple
payment methods, like
Internet Banking, E-Gift
Vogcher {eGV), Cash on Amazon supports Credit
Defivery and Wallet. cards, Visa cards Flipkart supports more payment modes
Payment Modes | Flipkart also accepts 5 ' ’ 3

payments made using
Visa, MasterCard,
Maestro and American
Express credit/debit
cards

shopping points and
store cards

compared to Amazon




The Trainline
(uk)

Competitor Analysis

Citymapper
(London/NY)

Bus Mate
(London)

02 Train Travel
(uk)

Hailo

(London) (black

taxis(

Our
Product/Servic
e

Features

Grossing

Price

Feedback

Journey planner
Buy tickets

Live departures
Train times

* 1,000,000+
downloads

Free

* 39 user rating
on 2654 voting

Personal accounts

Locates; bus
staps, train
stations, nationa
Irad

stations, cycle
dacks, rail
maps, tube
maps, areamap,
Line status
Favourites

Get me home
Get me
somewhere

My places
50,000+
downloads

Free

48 user rating
on 959 voting

Nearest bus stops
Nearest bus route
Bus arrival
reminders

*tell me when im
here”

Search bus routes
for

postcodes fareas/
landmarks

100,000+
downloads

Free

4. 3user rating
on 779 voting

Journey planner
Buy tickets
Previous/current
tickets

02 wallet

50,000+
downloads

Free

35 userrating
on 70voting

Hail a taa

Pay via app
Track where
your driver is,
shows waiting
time

*  Register

* 100,000+
downloads

Free

* 4.8 userrating
on 8787 voting



Examples of Portraying

Competitive Analysis
for Investors



@ Lifetime Warranty

E Made in the USA

i’? Free Shipping

‘:"‘ Green Manufacturing

P

== Customer Service

—

= Ease of Return

Q Product Recalls

N

VersaTables

O O O

&

EXCELLENT
WWWWY

EXCELLENT
WWWWW

() NONE

v

BAD

Q Office
HermanMiller DEPOT
SOME SOME
PRODUCTS PRODUCTS
@ SOME
PRODUCTS
SOME SOME
PRODUCTS PRODUCTS
@ SOME
GOOD OKAY

Steelcase HawoRTH

SOME
PRODUCTS

SOME

PRODUCTS

SOME

PRODUCTS

v

GOOD

SOME

PRODUCTS

SOME

PRODUCTS

SOME

PRODUCTS

&

GOOD

WWWWW WTAWTAWY TWAWTWY TWWTWTWY TWWWWw

DIFFICULT

OKAY BAD

OKAY

OKAY

WAWWW TAWTWW TWWTWW WWOTWW WWWww

YES

() NONE YES

YES

() NONE



Competitive Landscape

Pinterest

E

#waywire

V1D interest

User Friendly

Privacy )

Keyword follow J

Video Bookmarks '

Video Autonext J

|
[
[
Playlstfollow
[
[
[

Video Shuffle '

X X € X X€<E

X € € X|%X| x| X
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Brand competitive analysis

GUCCI 3 .
LOUS\VUITION .ltl '0_|. |.s.|;. l \l\. .\
Value Innovation, Superior quality, Sexy, cutting Britishness,
Proposition elegance, Style Classical edge. Democratic luxury
contemporary
' ' ™
Audience Intellectual and Self-made, Modern urban, Smart, authentic
creative successful fashion- aware individuals
fashionistas people people

Range of authority

Leather goods, Clothin
eyewear, fragrances,
jewellery

Leather goods,
Clothing, eyewear,
stationery, jewellery

Leather goods,
Clothing. home,
fragrances, beauty,
jewellery

Leather goods,
Clothing, eyewear,
fragrances, silks,
jewellery

Relationship

Self expression,
superior taste

Achievement,
career success

Heritage, Innovation
and intuition

Confident, stylish
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DIMENSIONS e o' &° o° « Q&

Interoperability and Integration . O 0 D D ‘

Integration with other software systems (Google Apps or SAP)

------------------------------------------------------------------------------------------------------------

Mobile Device Support @ @ [ D) O (@]

Is it included or an extension module is required?

)
Regulatory Compliance . . . .
@

Doesitconform to HIPAA ond other privocy requirements?

------------------------------------------------------------------------------------------------------------

Communicotion Chonnels . ’ ‘ ‘

Con it flexibly record different types of communication?

Role Support D O ’ ‘

Con it support different types of users?

............................................................................................................

Eose of Reporting . . . . ‘ .

Is it eosy 1o record interaction ofter o soles coll?

............................................................................................................

Data Cleansing . .

Does it have built-in checks for dete consistency?

............................................................................................................

Offline Access O ‘ . . .

Con doto be accessed without on internet connection?

¢-Detailing C)) @ O © )

Does it support marketing octivities?

Shoring Information . . . .

Doesitollow soles rep to share informotion ocross a teom?




Competitive Analysis
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Not Preferred
(Personal Opinion)



Corporate
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